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Executive Summary 

The mission of the University is to shine brighter by serving its community in truly meaningful 
ways.  The strategic plan supports this mission by declaring that the University of California 
Irvine will be: “First in Class: Elevating student experience to prepare future leaders.”  One goal 
is to “foster excellence in teaching and learning indicating a strong commitment to position UCI 
as a leader among the research institutions of the Association of American Universities.”  Our 
Provost Leadership Academy group, working with Vice Provost Michael Dennin, endeavors to 
address the specific task of enhancing teaching and pedagogy to improve student learning. The 
team was provided Dr. De Gallow’s (2017) “Faculty Making Teaching Community Property: A 
Proposal for a Provost’s Faculty Teaching Fellow Program.” Building on this report, we propose 
the Faculty Teaching Fellows Program.  The key goals of the program are: (1) to promote 
evidence-based teaching practices, (2) to facilitate faculty development through instructional 
enhancement, and (3) to improve student learning.   

Description of the Faculty Teaching Fellow Program 

The Faculty Teaching Fellows Program will support one Faculty Teaching Fellow (FTF) per 
school at the University of California, Irvine.  The major charge for the FTF is to improve 
teaching across the faculty in that school. The term of the appointment is two years and no FTF 
can serve more than two consecutive terms.  After a two-year break, a faculty member who has 
served as an FTF may be appointed again.   The FTF is nominated by department chairs and 
deans and shall be appointed by the dean of each school.  All senate faculty at any rank are 
eligible for appointment as an FTF, including Security of Employment faculty and ladder rank 
faculty.   The Program seeks the appointment of a diverse set of faculty members to this position 
in terms of faculty rank, gender, and race.  The faculty member filling this important role within 
each school will be compensated $15,000 per year with no expectations during the summer.  As 
the goal of the program is to promote teaching excellence, there will be no course release for the 
FTF position.   

Duties and responsibilities 

The Program will support schools by improving the teaching methods of the individual FTFs, 
who in turn will facilitate teaching excellence of faculty in their school.  The Division of 
Teaching Excellence and Innovation (DTEI) will be responsible for overseeing and coordinating 
the Faculty Teaching Fellow Program.  Each FTF has the responsibility to engage in professional 
development to enhance skills and knowledge.  The FTF will be provided a curriculum of topics 
and will be responsible to attend courses and seminars (see Table 1).  The goal of the 
professional development component is to provide the tools necessary to excel in teaching and to 
provide exposure to current best practices, technology, pedagogical strategies and tactics to 
enable excellence in the classroom.   
The specific duties associated with the professional development component include:  

• attending a proposed curriculum of classes offered by the DTEI 
• attending teaching excellence conferences 
• developing teaching resources 



• participating in on-going professional development 
• participating as school liaison in teacher training and workshops 
 

TABLE 1 - FTF Curriculum Topics 
How People Learn 
Active Learning, Problem-Based Learning, and Critical Thinking 
Student Engagement and Motivation 
Civic Engagement and Social Justice 
Inclusive Teaching - Teaching Diverse Students 
Collaborative Learning 
Creating Team-Based Learning Opportunities.  
Instructional Technology - Using Canvas and Classroom Technology Effectively 
Assessment 
Handling Student Conflicts/Dissatisfaction 
Course/Lesson Design 
Peer Observation of Teaching 
Working With TAs Effectively and TA Professional Development 
Effective Large Class Strategies 

 
The specific responsibilities and duties for the FTF as the facilitator of teaching excellence 
across their school include:  

• communicating with faculty regarding teacher training, workshops, and conference 
opportunities 

• facilitating efforts to teach more effectively with technology  
• developing resources to support teaching excellence throughout the school   

assisting in the support of teaching initiatives across the school  
• assessing school needs  
• centralizing syllabi across the school and departments  
• evaluating the role and/or potential for distance learning 
• supporting the mission by ensuring cultural awareness in the department and school  
• discussing and considering teaching assistant to student ratio issues  
• working with the dean and equity advisor to evaluate the current compensation of faculty 

related to teaching efforts and excellence 
• leading the development of recommendations for providing meritorious additional 

compensation or promotion related to teaching efforts and excellence   

Accountability of the Faculty Teaching Fellow 

The Program will include multiple mechanisms of accountability. Each FTF is required to 
participate in teacher training courses and to demonstrate their efforts to enhance teaching within 
their school. Faculty Teaching Fellows are also required to attend monthly meetings with other 
FTFs.  At the monthly meetings, each FTF is responsible to report how they are improving 
teaching in their school and their progress on specific teaching project(s).  Each FTF will 
formally present their project(s) to the other FTFs and provide a written report to the school dean 
at the end of Year 1 and Year 2.   


